Plant Gets to Restart Operation
INTERNAL
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Yesterday, xxx plant has successfully passed the double check on business restart from the local
government. In fact, since the restart on Feb 17", xxx plant has got one good news after another: on
the second day, the first batch of products was dispatched to CRC and BST, on the third day, the first
delivery to xxx was made; and on the same day, xxx plant listed NO.1 in the Excellent Restart
Company Rank of xxx District, and received “Steady Work Fund” of 100,000 RMB from the local

government.

A& bamy! T H
Ready to deliver! Departure with fully-loaded products
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Business restart isn't easy in this special time. It requires the plant to have comprehensive anti-
epidemic measures in place. To be fully prepared, Suzhou Emergency Response Team, led by Mr.
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Liping Pan, General Manager of ISP China, together with Operation, EHS, HR, Administration, went to
xxx plant on Feb 14" to go through every detail before the final review by the local government.

REFIRAVEE
Have an eye on your temperature
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Firstly, the team needs to make sure everyone who comes to work has normal body temperature.
The security team give temperature test to everyone twice a day, and also do random spot check.
Previously, HR and Admin team talked to each employee to check their travel history during the
holiday, to make sure there is no potential risk.
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Temperature records
Everything in order
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Get you back
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Due to the transportation restriction in many provinces, colleagues’ journey back to Suzhou was
especially difficult. It's worth mentioning that Maggie Yang, spent lots of time collecting all kinds of
useful information and contacted different departments to help everyone get back. Besides, Guoping
Jiang, the production manager of xxx plant helped a lot, too. He himself returned xxx earlier and
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created a temporary team at home to coordinate and assist operators’ journey back. As there are so
many operators, he had to work late till after midnight.
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Stand still, let’s check the temperature please Guoping Jiang, working late at home
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Let everyone has masks to wear.
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Wearing a mask can make your face look thin, but more importantly, it protects you from virus, so we
want to ensure that every employee has masks to wear. Colleagues from the procurement, admin, HR
team quickly take action. Previously, all the units in China have reserved masks, thermometers,
disinfectant and other anti-epidemic materials in advance. Julien also mobilized the Korean team to
purchase masks for China. Both the China and South Korea procurement team have made great
efforts. During the holidays, custom colleagues are on standby to handle the clearance in time. In
addition, colleague from other team offered help in looking for procurement sources.
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. . Korean KF95 masks
High quality Korean masks
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Keep the virus away from you.
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Hand-washing may be a habit that everyone has developed recently. Though hand sanitizer,
disinfectant are not as badly out of stock as masks, but they are not easy to buy, either. Yet, our
admin, HR, and procurement colleagues managed to get all these for you. Thank you.
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The xxx team has put hand-washing stuff and disinfectant in main places, assigned people to
disinfect public areas, regularly open windows to ventilate, and shut down the central air-
conditioning system. Prior to the restart, a comprehensive clean-up and disinfection of office areas,
elevators, canteen and other public areas was carried out.
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Together we eat alone.
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During the epidemic prevention period, we can no longer eat and chat together. In order to avoid
close contact among employees, the canteen prepared lunch box and provided disposable
tableware. And we have to asked colleagues to pick up meals in different timeslot, and eat at
separate tables which were rearranged accordingly. Doesn't it look like sitting an exam? (The exam
paper is a lunch box. Leave one grain of rice and you lose one point, lol...)
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Please take care.
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The company is doing its best to protect everyone, you also need to protect yourself. In order to
raise everyone's awareness and knowledge of the epidemic prevention, our admin lady Lily posted
up a variety of scientific anti-epidemic promotion materials. Our safety big brother Tom come up
with the epidemic prevention and safety operating norms, please kindly comply with.
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Full Score
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With everything ready, xxx plant received inspection by the Suzhou local government on Feb 14"
afternoon. The two government leaders highly appreciated our work, and approved our application
for business restart. Heartfelt thanks to Admin, Operation, EHS, HR team! Without your contribution,
we couldn’t have resumed work so early and so smoothly.
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Inspection by local government leaders Business restart application approved
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For better performance in 2020!
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Firecrackers lighted by Liping
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High morale despite the epidemic
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On the first day of work, everyone's morale is high. Though the epidemic put everything on hard
mode, xxx people are determined to catch up the lost two weeks. Go, go, go, my dear colleagues!
People in xxx are tough enough to defeat all challenges! In 2020, we will surely get stronger!
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